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THE
MISSION

MOViﬂg From Violence Empathy

Conflict !:0 The primary purpose of this initiative is the
Connection prevention and combating of violence within the
school unit.

We achieve this by developing innovative
educational strategies that prioritize inclusion and
empathy over punitive measures.
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A Holistic Approach to Conflict Management
Sustainable change requires upskilling every stakeholder.

STUDENTS TEACHERS

Developing Tools for conflict

socio-emotional de-escalation

resilience *

PARENTS

Community strategy
engagement

Improvement of competencies across all three groups is essential for success.
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Project Mandate and Parameters

Project Identity

Project Code

2025-1-R0O01-KA210-SCH-000354805

Coordinator

Romania (RO)

Implementation Period

01 October 2025 — 30 September 2027

Funding Context

Erasmus+ Key Action 2: Small-scale
partnerships in school education
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Three Pillars of Action

Our strategy is built upon three specific objectives designed to reshape school culture.

m

PILLAR (O.1) PILLARI (0.2) PILLAR 11l (O.3)

Socio-
Emotional
Competencies

European
Cooperation &
Sustainability

Prevention
& Inclusion
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Objective 1: The Shield of Empathy

Goal:

Prevention and reduction of violence in
the school environment.

The Mechanism:
Utilizing empathy and inclusion as
primary deterrents.

Context:

By fostering an inclusive environment, we
remove the isolation that often fuels
school violence, ensuring every student
feels seen and valued.
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Objective 2: Building Emotional Intelligence

Goal:
The development of socio-emotional
competencies.

Target Groups:
Students and Teachers

Impact:

Equipping the school community with the
internal resources necessary to recognize,
understand, and manage emotions before
they escalate into conflict.
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Objective 3: The European Dimension

Goal:
Improving linguistic competencies and
sustainable development awareness.

The Method:
Cooperation with European countries to
promote shared values.

Takeaway:

Violence prevention is framed here as a
shared European responsibility that
transcends language barriers and borders.
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Innovation in Education

Resolution

Proactive Conflict
Management.

Strategy Application

Innovative Educational Teachers & Parents
Strategies

Moving beyond traditional disciplinary action toward
proactive conflict resolution models.
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The Pan-European Alliance

Coordinator:
Romania

Partners:
e S Greece
d P Portugal

: \ .
‘ | Slovakia
Romania ;
; Merriweather

Coordinator

Portugal

Partner Greece
Partner
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Implementation Roadmap

Phase 1 (Late 2025): Phase 2 (2026 - Mid 2027): Phase 3 (Late 2027):
Project Launch & Implementation of Finalization &
Coordination Strategies & Training Evaluation
A A
( \

01.10.2025 30.09.2027

Launch Completion
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Envisioning the Impact

A

School Level

Measurable reduction in
violent incidents and a
more inclusive
atmosphere.

Individual Level

Students and teachers
equipped with superior
socio-emotional and
linguistic skills.

Fid

Community Level

Parents actively involved
in conflict management
strategies.
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Sustainability and Long-Term Value

e Integration of sustainable
development principles into the
educational framework.

e The strategies developed during the
2025-2027 window are designed to
remain in the school curriculum,
creating a permanent culture of non-
violence and respect.
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Legal Disclaimer

The content of this material represents the
exclusive responsibility of the authors, and the
National Agency and the European Commission
are not responsible for the way in which the content
of the information will be used.
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